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Rob Himes is a Partner in RubinBrown’s Business Advisory Services Group. He has over 30 years of 
experience in consulting and operational improvements, and specializes in aligning business 
processes, people, and technology to enable clients to achieve their strategic business goals.  
He has experience across multiple industries including insurance, healthcare, manufacturing, 
telecommunications, not-for-profit, and professional services.  
 
Prior to joining RubinBrown, Rob was Managing Partner of Himes Consulting Group. 
 
Specific Experience/Expertise 

 Business advisory services 

 Business process outsourcing 

 Change management  

 Communication strategy and 
execution 

 Contract negotiation and review 

 Cost benefit analysis 

 Customer relationship management 
(CRM) 

 Information technology services  

 Mergers & acquisitions  

 Organization structure alignment 

 Process improvement 

 Project healthcheck 

 Program and project 
implementation leadership 

 RFP development and vendor 
management 

 Robotic process automation (RPA) 

 Vendor evaluation and software 
selection 

 
Education 

 B.S., Human Resource Management, DePaul University 

 
Professional Organizations 

 Member, Association for Corporate Growth, Chicago 
 

Community Involvement  
 St. Ignatius College Prep Parent Organization 

• Past Co-President 

• Past Vice President 

• Past Communications Team 

Partner 
Rob Himes  

312.705.1705 

rob.himes@rubinbrown.com 
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 Former Board Member, Immaculate Conception/St. Joseph Advisory Board 

 Former Coach, Hamlin Park Baseball Association 

 Former Member, Junior Golf Association (AJGA) 

 

Presentations and Publications  
 “Process Optimization in the Healthcare Payer Market” – Garner Healthcare Summit 

 “Trends in Business Process Outsourcing” – Technology Executives Club 

 “Trends in Claims Processing…and its Impact on Operations” –  Midwest Claims 
Associations 

 


