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John Turcich is a Partner in RubinBrown’s Consulting Services Group with a focus on helping 
manufacturing and distribution companies improve performance through better systems and 
processes. 
 
He specializes in strategic systems planning, software selection and implementation, and 
business process optimization. John works closely with clients to identify gaps, streamline 
operations, and implement technology solutions that support growth and scalability. 
 
Specific Experience/Expertise 

 ERP evaluations, implementations, and project management 

 Project rescue 

 Information technology strategy and integration 

 Software solution evaluation and selection 

 Contract negotiations 

 Project management 

 Operations management 

 Implementation management 

 Process review and improvement/procedures optimization 

 
Education 

 B.S., Operations Management Information System, Northern Illinois University   
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